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II 

OPTIONAL FORM NO. 10 

UNITED STATES GOVERNMENT 


Memorandum 



TO 


Chief, Administrative Staff/OL 


date: S®Jft81963 


FROM Chief, Transportation Division/OL 


subject: Report of Objectives and Accomplishments 


REP : Memorandum to Chief, Transportation Division/OL from Chief, 

Administrative Staff/OL, subject as above, dated 26 December 

1962 


1. The following conmnents concerning stage of completion 
of objectives are submitted in accordance with the regiiest con- 
tained in paragraph 1. of referenced memorEmdum* 




Establish Agency Shuttle Bus Service 
on a Permanent Basis 



Revised shuttle bus schedules were established 3 
December 1962. 30-minute service was continued on Routes 
1 and 3 and 1^ -minute service was initiated' between^ the 
Headquarters building, new State, and IOI6 l6th Str^t 
(Route 2). Five new 12-pabsenger buses were received and 

o\ ' 


placed in service on Route 2;^ This objective was completed 


l^Octob^r 1962. 


Since coinpletlon, responsibility for the 


>ber . 

'^ipasseng^yehicle function, including shuttle buses, has 
been transferred from the Transportation Division to the 
Logistics Services Division, effective I7 December I962. 
A related task to revise necessary regulatory issuances 
to reflect the transfer of functional responsibility was 
also completed* 


b. 


Arrange for Commercial Bus Service on 
a Permanent ^sis 


This objective was c< 
However, the responsib 
merclal bus companies 
changes in Agency requa. 
Services Division 
transfer of respons: 


for 


he 


on 


•leted as pireviously reported. 

continuing liaison with corn- 
purpose of discussing any 
ents was transferred to Logistics 
December 1962 conciurrently with the 

the passenger vehicle function. 


i 



auty td 


^ 'J li C ui 
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; •. COr^ii'iDtN I lAL 



SUBJECT: Report of Objectives and Accomplishments 


c« Provide Guidance to Assure vlth 

Department of Defense RequiStioning Receipt 
and Issue gystem (MILSTRIP) ^ 

W j 

All apwopriate Transportation Division j^ocedures and the 
consignee mWWss' listing have been revised to conform with the 
M1I£TRIP sTO-^, Action was completed 1 October I962. Onrever, 
continuing Raison will be maintained to ensure that required re- 
visions a:^]nade to Agency procedures as necessitated by revisions 
,to Department \of Defense MILSTRIP instruction* 




Prepare and Coordinate Initial Consolidated 
^ble of VehlctLlar Allowances for Each 
Agency Operative Office " 


In accordance with HN initial consolidated Tables 

of Vehicular Allowances (CTVA’s) were con^plejjed-for'Sk^ the 26 
opiating offices having vehicle requirane^^ The rCTalh:teg--tWb 
* xSrwtin have beet^lelajEQd because of r<s<^anizatlon of DD/P cem- 
/ ponenu^ and pe^xlLtant trehag^ er of ^jaroject TVA’s amon g components 
A areNaqo^ted to be ccmpletsa^ 3I January I963. As a related 

effort, proposed revisions of HR 45-3 and LI 1-4 were consisted 
7 and forwarded for approval and publication. 

2. Following is a list of new objectives \indertahen and completed 
since suhmission of the July 1962 report: 


Documentation 


Shipment a 


Doct mentation for Agenc y air shipments sponsored by Navy 
and„,rtr^gge5 l [ QUICKIRAl^/MATS for transshipment 

..pfl^ously reqvDhc^ two sets of aJjpbidiS“"fOr^ach shipii^tft,„JBe»'' 
cause of this duplic^ion ^^U>a£^increaBe invO lmae re S I flCtlng in 
an increase in documehtati^ discxisslons were held and arrange- 
ments completed with the Norfolk Naval Air S tation whereby one 
Navy airbill will s uffice for all shipments i 

for tykns snip !neni’*and book ed on one specifi c flight prom Washington. 
This atrangement recces paperwork and expedites"Too£C5gF’'^nB5tir"“' 
this Agency and the Navy. 


25X1 


25X1 


25X1 


25X1 


r" 


Lted in cc 


Coordination | res^ted in ccniB^gSlon 

of arrangeme nts for air "sg^tent»»vla MATS | 

ki& «Aif^gistlcs Service) of Agency materiel when the 
date required permits. At 44^ a poxind, a savings of $1.42 a pound 


25X1 

25X1 

25X1 
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I If 


SUBJECT: Report of Objectives and Accon^Ushments 



over the commercial air rate results. Department of State ohnwrifti a 
via commercial air and sea channels have traditionally been used. 
The new air channel is used whenever the degree of urgency neces- 
sitating air shipment is such that the slower MATS air channai may 
be employed because of econoDQr afforded. 

c. Time Jjnprovement in Shipments to the Port of Baltimore 

Under previous procedures ^ delays were encouatfeered-ln~the ~' 
movement of shiments to the Port^of BaltimoreJjec^is^ases were 
not marked iimtir r ecei^^ of port ofedi. .ThJ?o'Cgb coordination, with 


^Security Staff /OL, a new procedure was imple- 

ment^L under whic^i''cases are marked upon receipt of instructions 
'';^rpA Transportation Division. Subsequent receipt of port call 
permits immediate movement to the port. 

Hew and Revised Cargo Branch Procedures 



,ve been 
ocedures will be 


a continuing basis. 


e. Hew Format for Consolidated Tables of Vehlc\ilar 
Allowances (CTVA*s) 

A new format for CTVA’s was developed and placed in effect. 
The new format provides for the grouping of all types of motor 
vehicles within 

^ration 
purpose of the new 
"reduce workload involved in the administration of the 
3gram. The format has been favorably received by operating 
offices. 



3 . In accordance with the request contained in paragraph 2. of 
referenced memorandum, the following is a list of new objectives with 
comments concerning them: 



a. Study and Implementation of the DOD-Es tablished "Military 
^emdard l^ansportation and Movement Pro.1ecFn|}*TT.csgAl»g) 

A MILSTAMP operating manual has been received for review 
preparatory to Agency action. This manual provides policy, pro- 
cedures, and instructions for the luiiform shijoient of materiel 
within and between military services in support of Department of 
Defense (DOD) component logistical missions. The new system pro- 
vides for maximum coordination and compatibility with the new DOD 
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UUIMMUtWriAL 


SUBJECT: Report of Objectives and Accoi^plishments 


supply documentation system known as MILSTRIP. Agency participation 
in MILSTAMP will require revisions to Agency procedures for the 
documentation of shipments sponsored by the military services. Ex- 
pected date of completion is 30 June I963. 



< 


b. Determination of Feasibility of Use of a Flexowriter 
for Document Preparation 

Tests are in progress to determine the feasibility of use 
of a flexowriter to process transportation documents^ the prep- 
aration of which tends to be standard and repetitive. The achieve- 
ment of increased economy and efficiency is the end to which effort 
is being directed. Expected date of completion is 30 June I963. 


c. Develop and Coordinate an Unclassified Booklet 
on Domestic Moves 


Action has been initiated to develop an vmclassified book- 




The current audit report of Transportation Division contains 
a recommendation that Type 2 accountability be established at the 
Ellglnray^^j^ch. The advantages of this proposal over the existiisg 
memorandumSreceipt accoimt werejJlsea5Eed-€U3d it was determined 
that convers^^ would be advantageous since dubi lcation of ei 
and records inh erent i a^»a^r mmorandum receipt accoimt syst^ would 
be eliminated. Accordingly, conversion action has been initiated. 
Expected date of ccanpletion is 30 April 19^3 • 

e. Study of Air Travel Modes and Accommodations 


Current Government and commercial trends have resulted in 
^ Transportation study aimed at development of a 

y /^^-^iposition concewldj[ig action that should bjg_J:akea-by^t|ie Agency to 
achieve the most d^bir&ble baLaDO&"'bSt^en air travel'^^onomy and 
the reasonable comforu ana con^nience of employees euad 




ents. 
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CONFIDENTIAL 


SUBJECT: Report of Objectives and Accomplishments 


Factors that enter Into study Include existence of two-class 
accommodations, policies of cover agencies, and the attitude 
of the Bureau of the Budget. Completion date Is 


25X1 


Distribution: 

Orlg - Addressee 
1 - IMB 
1 - CB 
1 - HB 
1 - TD File 


(17 Jan 63 ) 


25X1 


CONFiDENTIAL 
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